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	Dean’s Welcome and approval of the Minutes for November 25, 2025; bypassed
	Ellis

	Dean’s remarks
The search for the Director for Recruitment and Marketing Strategy is open until January 5th. This role is designed to drive a 10% enrollment growth under the IU 2030 strategic plan by establishing a core brand identity and consistent campus strategy
Katie Lapadula has been hired as the new Director of Enrollment and Operations, joining the team from the Bloomington campus
Tabitha Hardy received the Council of Graduate Schools Award for assistant and associate deans. She is leading an initiative to support schools with PhD milestone tracking, ensuring doctoral students are on path for graduation with all necessary documentation in place
A temporary recorder will be brought on to clean up E-doc backlogs and paperwork
The university is issuing an RFP for an integrated system to replace aging platforms like E-docs and potentially RX, seeking a student-first technological solution
The Graduate School is working to launch its own campus-specific bulletin for Indianapolis to gain control over the final product and remove legacy IUPUI language
	Ellis

	Program proposals – All approved
· New Computer Science specialization in the PhD in Computer Science in the Luddy School of Informatics, Computing & Engineering
· New Data Science specialization in the PhD in Computer Science in the Luddy School of Informatics, Computing & Engineering
· New Human-Computer Interaction specialization in the PhD in Computer Science in the Luddy School of Informatics, Computing & Engineering
· New Information Science specialization in the PhD in Computer Science in the Luddy School of Informatics, Computing & Engineering 
· Consolidation of the PhD in Health Policy and Management and the PhD in Epidemiology into a new PhD in Population Health Science
	Avin

	Consent Agenda – all approved
· PhD in Informatics name change to PhD in Biomedical Engineering & Informatics in the Luddy School of Informatics, Computing & Engineering 
· Credit hour reduction and plan of study change to the Dietetic Internship Professional Certificate in the School of Health & Human Sciences
· Credit hour reduction and plan of study change to the MS in Biostatistics in the Fairbanks School of Public Health
· Plan of study change to the PhD in Biostatistics in the Fairbanks School of Public Health
· Changes to the Public History concentration plan of study in the MA in History in the School of Liberal Arts
	Avin

	Open Discussion
The committee discussed the following:
How would you feel if GAC reported to the IFC?
Following the 2023 separation of the University Graduate School, the system-wide Graduate Faculty Council (GFC) and its 2005 bylaws are considered obsolete and non-functional. Because the GFC no longer actively oversees curriculum or effectively advises the now-separate Deans, an ad hoc committee has been formed to establish a distinct governance structure for the Indianapolis campus.
Campus Autonomy: There is a need for Indianapolis to define its own standards (e.g., PhD minors, credit hours, and admissions) independently of Bloomington to better serve its specific mission and regional representatives.
Faculty Oversight: To ensure faculty "ownership" of the curriculum, the committee strongly recommends establishing a formal reporting line from the Graduate Affairs Committee (GAC) to the Indianapolis Faculty Council (IFC).
Members argued that graduate governance should mirror the undergraduate model, where curriculum is handled locally. While the Dean may maintain advisory groups, formal policy vetting should be rooted in the IFC to ensure legitimate faculty representation.
An ad hoc committee will continue formalizing the GAC’s role and its relationship with the IFC to secure local governance over graduate education policy.
How might we work together to reduce use of G901 and ensure timely degree progression?
The Graduate School is prioritizing timely degree completion as a key metric, particularly to support the university's R1 status. The committee discussed the need to ensure students hit the 90-credit hour requirement efficiently.
One suggestion was to "backload" credits, having students register for a larger block of credits (e.g., 10 hours) in their final semester to reach the 90-hour mark.
There is a debate regarding the 30-credit transfer maximum. For interdisciplinary or international students with uneven training, transferring too many credits can leave them with insufficient "didactic" (coursework) time to prepare for original research.
The committee noted that Plans of Study are often submitted too late (Year 3 or 4). There is a push for more "intentional" plans that focus specifically on preparing students for qualifying exams. The Graduate School clarified that students do not need to complete every single didactic course before taking qualifying exams, contrary to common belief. 
A major concern is the "disconnect" that occurs when students reach the 90-credit limit and move into G901 (dissertation credits). Currently, both the Graduate School and individual schools offer G901. This allows some students to "jump back and forth" between versions to bypass the 6-enrollment limit, leading to students remaining active since 2010 or 2014 without finishing. Proposed Consolidation: The Graduate School proposed eliminating school-level G901 courses to centralize oversight and prevent students from getting lost in the system. Initial feedback from the committee was supportive
What core responsibilities should be standardized for all Graduate Directors to ensure consistency and compliance across programs? (Examples: milestone monitoring, handling leaves/probation.)
The members focused on the high level of inconsistency in how Graduate Program Directors (GPDs) operate across different units. Currently, roles vary from purely administrative "paperwork signers" to high-stakes leadership positions, often with little formal training or defined effort. Participants noted that this lack of structure leads to confusion regarding grievance handling, probation, and leave of absence protocols.
A key tension was identified between the "initial mentor" model, where a GPD guides all incoming students, and the "direct match" model common in the sciences. To bridge these gaps, the group proposed creating a concise handbook and establishing a formal orientation through the Graduate School. The goal is to clarify accountability and ensure that GPDs, Department Chairs, and Associate Deans are aligned on compliance and milestone monitoring.
Transfer credits: how does your program handle didactic versus research transfer credits
The committee discussed whether research credits or foundational skills learned at the master’s level should be applicable to a PhD.
Departments maintain varying policies on transferring master’s research credits. While some exclude them to preserve the novelty of PhD research, others—including the sciences and Social Work—view them as essential foundational training. The Graduate School clarified that there is no university-wide ban on these transfers, encouraging units to adopt the philosophy that best fits their discipline.
The university’s 90-credit PhD requirement is high compared to peer institutions, which typically require 40–80 hours. However, Nursing representatives noted that credit hour definitions vary; their more rigorous definition of a "clinical credit hour" (75 clock hours versus 35 at other schools) makes their programs appear longer and more expensive, even when the labor is equivalent.
The high cost of graduate tuition—triple the undergraduate rate—creates a significant financial burden on departments that fund their own students. Additionally, as peer institutions do not consistently require a PhD minor, the committee suggests involving the IFC to discuss whether maintaining the minor impacts institutional competitiveness.
	

	The following reports were distributed before the meeting.
Associate Dean Report (Keith Avin)
Director of Graduate Student Recruitment and Marketing Strategy search is still active. This is a critical position that will help our team achieve multiple strategic goals related to student recruitment and enrollment. 
Fellowships and Awards
· Sherry Queener Graduate Student Excellence Awards are in committee review -expect to hear by end of January
· Keep an eye out for the University Fellowship and Inclusive Excellence call outs, along with additional spring award
Assistant Dean’s report (Tabitha Hardy)
· The PFFP program is free and only requires a short application to get started. Applications are accepted on a rolling basis.
· PFFP orientation is February 5.
Director of Operations & Enrollment report (Katie LaPadula)
· Stellic Updates:
Superusers have been identified by most schools and departments. The superuser for each school will be our main contact for Stellic processing updates and training to be disseminated to their staff/faculty/students. In addition, they will be able to serve as the primary point of contact for faculty and staff in schools to answer any Stellic-related questions.
A brief survey was recently distributed by the Graduate School asking faculty and staff to provide their Stellic-specific needs. This critical information will inform and guide our Graduate School Stellic team develop training resources that meet your needs.
· Slate Updates:
The IU Indy Core Slate Team has started application testing for program-specific questions and document uploads. This will conclude on December 17, 2025. After this round of feedback, programs will test their specific applications January 5 – 21, 2026, on a rolling basis. Workflow builds and testing will start in the new year
Graduate Mentoring Center (Randall Roper)
· Faculty & Staff Mentoring Dialogues is January 6& 7
· Graduate and Professional Student Mentoring Dialogues, January 8&9, This is the 8 hour “Entering Mentoring” CIMER based training
· Mentor of the Year nominations opened
· Monthly Mentoring Dialogues on Setting Realistic Goals is January 29 from 4-5 pm.
Curriculum Subcommittee 
No December report – the committee does not meet this month
	



Next Meeting and Adjournment (January 27, 2027; 1:30-3:00 pm, Ashby Browsing Room (virtual available))
