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	[bookmark: Topics]Minutes

	Dean’s Welcome and approval of the October 28, 2025, Minutes - Approved
	Ellis

	Dean’s remarks
Dean Ellis shared a moment of "GRADitude" to recognize the GAC members' dedication and support for graduate education at IU Indianapolis during a busy semester marked by changes at campus, state, and federal levels
A scheduled speaker needed to be realigned so this meeting focused mainly on program approvals. A December meeting has been scheduled to accommodate the December deadline for bulletin submissions.
The Graduate School planned to require faculty to include Ethics Point (university complaint mechanism, in response to SEA 202) language on syllabi. A discussion about issues around this came up. Faculty feared the language would invite student critiques of them personally. One member argued the requirement is not mandated by SEA 202. Alternatives suggested were system-level notifications (e.g., Canvas, One.iu.edu login) instead of syllabus reliance. Dean Ellis paused the syllabus requirement and will pursue communication primarily through system-level notifications.
	Ellis

	Keith Avin noted that all submissions for changes to be reflected in the upcoming year's bulletin must be submitted by Wednesday, December 3rd, ahead of the final GAC meeting on December 16th
Program proposals
· New MS in Leadership and Organizational Systems in O’Neill School of Public and Environmental Affairs - Approved
· New Special Education track in the MSED in Elementary Education - Approved
· New Special Education track in the MSED in Secondary Education - Approved
· New Biomedical Engineering specialization in the PhD in Informatics program - Approved
· Exercise Science PhD and Health & Rehabilitation Science PhD to be consolidated into a new Human Performance and Rehabilitation Science PhD degree in the School of Health & Human Sciences - Approved with consideration of 6-12 credit minor
· Kinesiology MS and Health Sciences MS to be consolidated into a new Human Performance and Rehabilitation Science MS degree in the School of Health & Human Sciences - Approved
	Avin

	Consent Agenda - all approved
· BS/MS in Music Technology in Herron School of Art + Design
· Master of Jurisprudence name changed to Master of Legal Studies
· American Law for Foreign Lawyers track in the LLM degree name change to American Law and Jurisprudence track.
· Credit hours change Post-Baccalaureate Certificate in Health Information Management in the Luddy School of Informatics, Computing, & Engineering.
· Curriculum change to the MS in ACBP Pre-Professional track program in the IU School of Medicine
· Curriculum change to the PhD in ACBP Education track program in the IU School of Medicine
· Curriculum change to the Translational Cancer Biology PhD program in the IU School of Medicine
· Curriculum change to the MS in Clinical Research program in the IU School of Medicine
· Curriculum change to the graduate certificate in Clinical Research program in the IU School of Medicine
· Curriculum change to the Genetic Counseling MS program in the IU School of Medicine
· Curriculum change to the Biochemistry & Molecular Biology MS Thesis track in the IU School of Medicine (there are two submissions, one for students who entered the program between Fall 2023 and Summer 2025 and the other for students entering in Fall 2025)
· Curriculum change to the Biochemistry & Molecular Biology MS Non-Thesis track in the IU School of Medicine (there are two submissions, one for students who entered the program between Fall 2023 and Summer 2025 and the other for students entering in Fall 2025)
· Curriculum change to the Biochemistry & Molecular Biology PhD program in the IU School of Medicine
· Curriculum change to the PhD Minor in Medical Neuroscience in the IU School of Medicine
· Curriculum change to the PhD in Medical Neuroscience in the IU School of Medicine (there are two submissions, one for students who entered the program Fall 2020 – summer 2024 and the other for students who entered the program in Fall 2025)
· Curriculum change to the MS in Economics in the School of Liberal Arts
	Avin

	Proposed Plan: Approved
The Stellic audit implemented for Fall 2025 will serve as the foundation for all plans of study. This approach ensures that plans of study remain current and that all future revisions originate from this baseline. The goal is to establish consistency and improve efficiency in subsequent Stellic updates, ultimately providing greater transparency for graduate and professional students.
	Avin

	The following reports were distributed before the meeting:
Associate Dean’s report (Keith Avin) 
A new course has been created: Grad G501: Professional Development Seminar – Careers & Innovation in Life Sciences. This course connects students with health and life sciences industry partners. Twice monthly, innovators from the Greater Indianapolis Area will present on applying science in novel ways. Students must attend 6 presentations, submit reflections, and review preparatory readings provided before each session.
Stellic Training Plan: The Graduate School will survey users after Thanksgiving to better understand needs and will roll out a three-level training plan: for identified Super Users (1-3 per school), for Directors of Graduate Studies/Advisors, and for general Faculty. Training is timed to align with the fall registration period.
Assistant Dean’s report (Tabitha Hardy): 
Progression Lists: Departmental lists for students graduating Spring & Fall 2026 were due Dec. 5. Goal: streamline progression and reduce time to degree. 
The Graduate School is proactively requesting lists of anticipated graduating students (particularly those expected in 2026) to ensure all required milestone paperwork (EDOCs, transfer credits) is completed early in the student's career (e.g., plan of study submitted by the end of Year 1), rather than waiting until six months before graduation. Concerns were raised that communications regarding this tracking were not initially being sent to GAC curriculum representatives. GAC members were ensured that they are included in future communication related to curriculum and student progression.
Elite 50 Nominations: Open through Dec. 14. Nominate an outstanding graduate student here. 
PFFP Program: Free, quick application to join. 
Stressbusters Week: Dec. 8–11. Free coffee & snacks in the Graduate Commons.
Writer’s Block Party: Dec. 11, 4–8 PM. Work on final projects with pizza. Sponsored by Graduate School & Writing Center. 
PFFP Pathways Conference & 3MT/3MP Winners: 
· 3MT: 1st – Eray Schulz (School of Science); Runner-Up & People’s Choice – Stephanie Adama (IU School of Medicine).
· 3MP: 1st – Luqman Ojerinde (IU School of Medicine); Runner-Up – Sunmoyee Das (Lilly Family School of Philanthropy); People’s Choice – Martin Adjesah (School of Science).
· 3MT winner will represent IU Indy at MAGS annual meeting.
Write on Site Workshops: Tuesdays & Thursdays, 5–7 PM (hybrid). 
Recruitment: The next “What About Grad School?” info session for Future Grad Jags is Dec. 10, 12–1 PM.
Graduate Mentoring Center (Randall Roper):
Faculty and Staff Mentoring Dialogues, January 6 and 7, 2026, 9 am to 1 pm each day Via ZOOM with Keith Avin and Barb Pierce, facilitators.
Graduate and Professional Student Mentoring Dialogues, January 6 and 7, 2026, 12-4 pm each day, Via ZOOM with Tabitha Hardy and Randall Roper, facilitators
Curriculum Subcommittee
The committee reviewed three courses in November, one course change and two new courses.  The committee does not meet in December. In order for courses to be reviewed in January, please make sure they are in Dezra's workflow by January 5.
	

	Announcements and Reminders
Director of Marketing and Recruitment Search: The search for this position is open and closes December 3rd. The role is critical to establishing a strategic, campus-level recruitment approach aimed at increasing enrollment by 10%.
New Director of Operations and Enrollment: Katie LaPadula will start on December 1st.
PhD Progression Tracking: The Graduate School, via Tabitha Hardy, is proactively requesting lists of anticipated graduating students (particularly those expected in 2026) to ensure all required milestone paperwork (EDOCs, transfer credits) is completed early in the student's career (e.g., plan of study submitted by the end of Year 1), rather than waiting until six months before graduation
Communication Follow-up: Concerns were raised that communications regarding this tracking were not initially being copied to GAC curriculum representatives. The Chair apologized and agreed to ensure GAC members are included in future communication layers related to curriculum and student progression,
	

	Informational Items:
The October GAC agenda included a curricular update from the Fairbanks School of Public Health. They requested that the proposal be withdrawn. Any actions previously taken on it have been nullified.



Next Meeting and Adjournment (December 16, 2025; 1:30pm; Ashby Browsing room (virtual available) )
