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	Approval of the Minutes for August 26, 2025 - approved
	Ellis

	Dean's Welcome and remarks
Dean Ellis provided an overview of her strategic focus, emphasizing alignment with the university’s R1 mission. Her priorities center on doctoral student support, enhancing research integration, and driving operational improvements within the Graduate School.
Key points highlighted during the update included:
· Organizational Alignment: The Dean’s role now involves dual reporting to both the Provost and the Vice Chancellor for Research to ensure seamless integration of graduate education and research goals.
· Funding & Process: Plans are underway for the evaluation of block grant funding mechanisms and the simplification of internal funding processes to better support doctoral students.
· Research Integration: The Dean has instituted monthly meetings with Associate Deans for Research across the university to strengthen collaborative efforts and strategic planning.
· Operational Improvement: To enhance research documentation and compliance, the Graduate School is moving forward with ORCID ID implementation for all thesis and dissertation submissions.

	Ellis

	Discussions
Nicole Collins, Keith Avin, and Anita Sale presented a high-level overview of Stellic, the new institutional degree audit and academic pathway planning tool being implemented across IU.
Key implementation milestones and points:
· Student Access Launch: The target launch date for student access is October 1, 2025.
· Initial Communication: Students will receive their first official communication regarding Stellic on September 25, 2025.
· Future Functionality: Stellic is intended to eventually support comprehensive functions, including registration and degree conferral.
· Scope: All academic units across the university will be impacted by the transition to Stellic.
· Support Resources: Saved searches and dedicated training sessions are currently available for faculty and staff to assist with the transition.
Access and Security
Discussion regarding Stellic access protocols and security roles.
· Access Management: Access is primarily managed through designated data coordinators within each unit.
· Request Protocol: Faculty, advisors, and staff are able to request access based on their specific professional role and needs.
· Access Model: The system utilizes a broader access model, which allows for increased visibility across various campuses to facilitate advising and administrative tasks.
· Query Utility: Saved searches were noted as a critical feature for effectively managing and navigating information for large student populations.
Communication Strategy
Concerns were raised regarding potential communication gaps, particularly within the diverse landscape of graduate and professional programs.
· Messaging Need: Dean Ellis emphasized the need for standardized boilerplate messaging to ensure clarity and consistency across all schools.
· Faculty Preparation: It was stressed that faculty must be properly equipped and prepared to accurately respond to student inquiries about the new system and their academic progress.
· Template Recommendation: The suggestion was made to create standardized template language for units to adopt, ensuring consistent and accurate communication.
Purdue Teach-Outs and IU Transitions
The group discussed the complexities associated with managing students who are transitioning from Purdue University curricula due to the teach-out arrangements.
· Program Coding: Some Purdue programs were successfully coded into the Stellic system, while others were not included due to low enrollment projections.
· Student Visibility: It was confirmed that transitioning students will only see degree requirements within Stellic that directly match the record stored in the Student Information System (SIS).
· Communication Clarification: A clear need was identified for further clarification and strategic communication to the specific cohort of affected students regarding how their degree requirements would be presented and managed in Stellic.
Proposal Review Committee: requesting support to create evaluation process documents
A proposal was introduced for the formation of a new standing committee dedicated to formalizing and standardizing the graduate curriculum proposal review process. This initiative aims to streamline approvals and ensure equitable standards across all units submitting new programs or course changes.
The key goals established for this new committee are:
· Process Development: To develop a clear rubric and definitive timeline for all new curriculum proposal submissions.
· Timeline Synchronization: To align the graduate curriculum review timeline with the existing undergraduate review processes for overall institutional efficiency.
· Standardization: To ensure clarity and consistency in expectations for all materials submitted for review.
· Membership: Volunteers were actively sought from the GAC membership to join the formation and operation of this critical new committee.

	

	The following reports were distributed before the meeting and will be open for conversation:
Associate Dean’s report: 
GAC Communication and Preparation: To ensure a productive agenda for the monthly GAC meetings, members will receive an email from Dezra Despain two weeks prior to each meeting requesting any items they wish to discuss related to graduate education.
Stellic Student Communication: Introductory emails have been sent to students and communication efforts will continue throughout October. As students begin to interact with the new Stellic software, the Graduate School anticipates that challenges and issues will likely arise. Faculty and staff are encouraged to reach out to the Graduate School with any questions or if they encounter problems.
Search Updates
The search for the Director of Operations and Enrollment was reopened, and the application period officially closed on September 16th.
Block Grant Evaluation: All requested survey responses regarding the Block Grant have been received and compiled. There are ongoing internal discussions to evaluate the findings and determine if the current mechanism is effectively meeting its intended goals for doctoral student funding and research integration.
Assistant Dean’s report:
Graduate Parent Network: The network for graduate students who are parents will resume its meetings on September 23rd from 12:00 PM – 1:00 PM. Please encourage interested students to register here to join.
Fall PFFP Orientation: The PFFP (Professional and Financial Future Program) Orientation will be held on September 25th from 4:00 PM – 5:00 PM. Faculty are asked to encourage their students to attend to learn about this free professional and career readiness program. 
The PFFP is free and only requires a short application to get started.
UPnGO Mixer Success: The Annual UPnGO Graduate and Professional Student Mixer and Resource Fair was noted as a great success, with approximately 200 students in attendance. UPnGO will hold a general body meeting for those interested in getting involved on September 29th from 4:00 PM – 5:00 PM in UL1126.
Citation Management Workshop: A workshop on Citation Management, in partnership with library staff, will be hosted on October 1st in UL 1116. 
Financial Wellness: On October 14th, IU Money Smarts will host "Planning Your Financial Wellness Journey through Graduate School" to help students plan and prepare for their financial future.
Write on Site Writing Group: The #GradJag Writer’s Workshop (Write on Site Writing group with the University Writing Center) sessions this semester will be held Tuesday’s and Thursday’s from 5:00 PM – 7:00 PM in a hybrid format (online and in the graduate commons space). A sign-up link is available for students.
Employment Opportunities: Units are asked to guide students seeking graduate employment opportunities to the Handshake platform. Additionally, the graduate mentoring center will soon be looking to hire a new hourly student for the spring semester.
Save the Date: The Campus 3Minute Thesis/3 Minute Pitch competition is scheduled for November 13th during the PFFP Pathways Conference.
Info Sessions: In the absence of a dedicated communications and recruitment director, the Dean's office will be temporarily handling the "What about grad school?" Info sessions for prospective students ("Future Grad Jags"). Monthly graduate tours for prospective students will also continue.
Travel Schedule: Planned recruitment travel includes:
Michigan State: October 17th-19th.
Institute on Teaching and Mentoring: October 30th – November 2nd.
Graduate Mentoring Center
Faculty and Staff Mentoring Dialogues
The monthly dialogue series for faculty and staff will continue, focusing on enhancing mentoring skills across the institution. These sessions will be held on the Second Wednesday of each month from September through April.
· Dates: September 10, October 8, November 12, December 10, January 14, February 11, March 11, and April 8. Time: 12:00 PM – 1:00 PM. Location: UL 1126. Facilitators: Randall Roper and Tabitha Hardy.
Monthly Mentoring Dialogues (Graduate and Professional Students)
A separate series of mentoring dialogues is offered for graduate and professional students, focusing on common relationship challenges and communication skills.
· Panel Discussion on Establishing Expectations in the Mentor Mentee Relationship. Date: September 23; Time: 4:00 PM – 5:00 PM; Location: UL 1126
· How to have Critical Conversations: Date: October 15; Time: 4:00 PM – 5:00 PM; Location: UL 1116
The Graduate School is actively working with Schools and Departments to improve local mentoring practices. They offer multiple training options for graduate students and faculty, including 1-hour, 2-hour, and 8-hour online and in-person sessions. Departments interested in discussing customized training for their faculty or students should contact Randall Roper.
Curriculum Subcommittee
The committee reviewed 24 courses. Of those, 14 were course change requests and 9 were new course requests. The committee approved 14, approved 6 contingent upon some minor issues, and did not approve 4.

	

	Consent Agenda
· Changes to the plan of study for the following concentrations in the MPH from Fairbanks School of Public Health - approved
· Interdisciplinary Public Health Studies
· Epidemiology
· Health Policy & Management
· Social and Behavioral Sciences
· New IU Online collaborative accelerated degree with the School of Science – BS/MS Actuarial Science Program – approved
The School of Medicine recently submitted a proposal to consolidate two programs under the title "Foundation of Biomedical Research." Due to limited time for review, the proposal and its associated tracks are open for discussion until Friday.
· Consolidation – MS Biochemistry and Molecular Biology and Microbiology and Immunology programs to a Master of Science in Foundational biomedical Research program in the School of Medicine. Approved by Academic Affairs as a name change.  – open for discussion until Friday
· New Biochemistry & Molecular Biology Thesis Option track in the Foundational Biomedical Research degree from the IU School of Medicine – open for discussion until Friday
· New Biochemistry and Molecular Biology non-Thesis Option track in the Foundational Biomedical Research degree from the IU School of Medicine – open for discussion until Friday
· New Microbiology and Immunology Thesis Option track in the Foundational Biomedical Research degree from the IU School of Medicine – open for discussion until Friday

	Avin

	Information item: 
The Graduate School administratively approved the elimination of the JD/MA in Philosophy with a Concentration in Health Law and Bioethics dual degree. The Philosophy master’s degree with a Concentration in Bioethics is being closed as one of the low-enrolling degrees and as a result it will not be possible to enroll students in this dual degree.



Next Meeting and Adjournment (October 28, 2025, 1:30 pm, MS Teams and Ashby Browsing Room)
