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	Attendees: 

	[bookmark: Attendees]Rebecca Ellis (Chair), Kyle Anderson, Fredrik Andersson, Keith Avin, Kathi Badertscher, Nicole Collins, Ray Haberski, Tabitha Hardy, Cleveland Hayes, Dawn Holder, Thomas Hurley, Amelia Hurt, Kathleen Kent, Frank Lippert, Kim Lewis, Sara Lowe, Karl MacDorman, Kevin McCracken, Kyle Minor, Barbara Pierce, Jennifer Piatt, Sonja Rice, Zach Riley, Anita Sale, Patrick Sheets, Kelly Sumner, Jane Williams, Juan Yepes, Yan Zhuang,  Staff: Dezra Despain

	

	Guests: Eric Weldy, Vice Chancellor for Student Affairs



	[bookmark: Topics]Minutes

	Approval of the Minutes for May 27, 2025 – approved via electronic vote on June 30, 2025
	Ellis

	Dean's Report
The committee began with member introductions and a welcome to new participants. Dean Ellis outlined the role of the GAC and shared her vision as she begins her tenure. 
The language describing the committee's roles and responsibilities needs to be reviewed and aligned with recent legislative changes at the state level. Legal counsel will be consulted.
GAC membership includes graduate faculty and deans or their representatives. Historically, terms were one or more years, with many members serving for numerous years, ensuring continuity.
Committee and outside reports will be shared in written format and attached to the agenda to save time during meetings. Questions can still be asked about these reports. A "shared agenda" approach will be implemented, encouraging members to suggest topics or invite speakers in advance. This aims to break down silos and foster cross-campus collaboration and efficiency.
The GAC functions as the primary governing and advisory body for graduate affairs, overseeing the approval of new graduate and professional degree programs.
Two subcommittees support the GAC’s work: the Curriculum Committee and the Fellowship Committee. The Curriculum Committee, composed of six appointed graduate faculty members and led by a chair who attends the GAC, reviews all graduate credit courses offered at IU Indianapolis and IU Columbus from September through May. The Fellowship Committee, led by a GAC member and consisting of 13 appointed faculty, evaluates applications for University Fellowships, Dissertation Fellowships, Queener Awards, and Block Grants.
GAC meetings will transition to in-person formats with a Team option to support hybrid collaboration. 
A major focus is to increase graduate enrollment through proactive support of existing programs and the development of high-impact new ones in partnership with Academic Affairs.
Dean Ellis emphasized strategic alignment with the institutional mission, including expanding research doctorates to support R1 status. Listening tours will help identify barriers and facilitators, guiding efforts to streamline academic pathways and improve student outcomes. Time to degree is under review, and Stellic is being assessed for its potential to enhance academic planning and support.
The Block Grant budget process is also under evaluation due to concerns about its timing and effectiveness. A survey and dedicated discussion will inform potential changes. Karl MacDorman from the Luddy School raised concerns about the time-intensive nature of the application process and suggested alternatives like bibliometrics, noting a lack of outcome data linking the grants to measurable success.
	Ellis

	Associate Dean’s Report
Certificates of 13 or more credit hours now require the same approval process as academic programs, including review by the Higher Education Commission (HEC). 
Several PhD and master’s degrees are being terminated or merged, some driven by state mandates (ICHE). A consistent process for managing "teach-out plans" for current students in these programs needs to be established. It is critical not to mislead students about the approval status of merged programs.


	Avin

	Assistant Dean's Report
UPnGO Graduate and Professional Student Mixer will be September 3rd, 4-6 PM at Taylor Courtyard, with pizza, Kona Ice, resource fair, and networking.
Grad Jag Writer's Workshop resumes next week (Tuesday/Thursday, 5-7 PM), a hybrid writing group in partnership with Liberal Arts and the University Writing Center, held in the Grad Commons (4th floor library)
Grad Parent Network resumes meetings on September 23rd, 12-1 PM. A campus-wide student parent adult student task force is also working on resources.
Preparing Future Faculty and Professionals (PFFP) is a free professional development program for graduate students and postdocs, accepting applications on a rolling basis.
Students seeking jobs should be directed to Handshake. The Graduate School can share opportunities through social media and newsletters.
Save the date for the 3-Minute Thesis & 3-Minute Pitch Competition on November 13th. This is part of the PFFP Pathways Conference.
All events and resources are available on the Graduate School website calendar.
"What About Grad School" Info Sessions are temporarily led by Tabitha Hardy and are for prospective graduate students.
Recruitment travel: National GEM Consortium (September 11-13) and Florida A&M (September 15-17). International recruiters (Kelly Sumner) will be in Kenya, Tanzania, Ethiopia, Uganda (early September), Ghana (end of September), and ongoing in India.
	Hardy

	Graduate Mentoring Center
Faculty and Staff Mentoring Dialogues will be the second Wednesday of each month (September-April), facilitated by Randall and Tabitha.
Student Mentoring Dialogues sessions on "Surviving and Thriving in Graduate School" (September 3rd) and "Establishing Expectations in the Mentor-Mentee Relationship" (September 23rd).
The GMC offers 1, 2, and 8-hour online and in-person trainings for graduate students and faculty, available by contacting Randall or Tabitha.
	Hardy for Roper

	Graduate and Professional Student Government
Not in attendance
	TBD

	Graduate School Reports
The Graduate School is close to finalizing the selection of the Executive Director of Operations and Enrollment Management and are beginning the search for a new Communications and Recruitment Manager.
	Avin

	Committee Reports
	

	Fellowship Subcommittee Report
NSF GRFP Program: Virtual session August 27 at noon with research partners to provide information on the NSF Graduate Research Fellowship Program.
	Avin

	Curriculum Subcommittee Report
The committee will start back up in September. Courses will need to be received in the Graduate School by September 1 to be considered for September review.
	Despain

	Graduate Recruitment Council Report
N/A
	TBD

	Discussion: Eric Weldy, Vice Chancellor for Student Affairs will discuss the changes in the office of Division of Student Affairs, including new staff and services that they provide.
Three units from the Diversity, Equity, and Inclusion (DEI) area were moved to Student Affairs: The Multicultural Center, the LGBTQ+ Center, and Accessible Educational Services (AES). 
The Multicultural Center staff were merged with the Office of Student Involvement due to similar work in student programming and organization advising. This move aims to improve efficiency and provide staff with access to enhanced resources, including marketing, communications, and assessment support. All staff and student employees from the Multicultural Center were transitioned to the Campus Center.
The six student organizations previously advised by the Multicultural Center now have office space in "the Cube" within the Campus Center, alongside other university student organizations. These organizations also receive university funding and professional staff advisement.
The Office of the Dean of Students serves as a central point for student support (financial, housing, mental health concerns) and student conduct. Students in need are directed to the student support team. Incidents of bias related to students are now reported through the Office of the Dean of Students, replacing the former DEI system.
The Behavioral Consultation Team (BCT), comprising Student Affairs, IUPD, and other campus partners, assesses student situations for mental health issues or potential danger to self or community and connects students with needed support. The student advocacy "care team" has grown from one to five staff members, with some having a social work background.
Counseling and Psychological Services (CAPS) has significantly increased its staff and made changes to reduce wait times. They are actively working to dispel outdated perceptions of long waits and are collaborating with the psychology department's mental health center. "Timely Care" (24/7 service) has also helped bridge service gaps.
There is a plan to hire for the LGBTQ+ support position, acknowledging the need to meet every student's needs.
The space vacated in Taylor Hall by the Multicultural Center has been re-occupied by Student Affairs marketing/communications and health/wellness promotion teams. Programming space will remain available, with first priority given to programs formerly run by the Multicultural and LGBTQ+ Centers.
Student Affairs tracks student engagement and shares this data with deans annually.
It's too early to gauge student reaction to the changes, but the aim is to create a welcoming environment in the Campus Center for all students. Weldy emphasized the importance of continuous communication and transparency with students and leadership, including meetings with Undergraduate and Graduate/Professional Student Government.

	Consent Agenda – all approved
· Change to the plan of study in the PhD minor in Health Systems and Services Research in the Fairbanks School of Public Health
· New Geochemical Process track in the Applied Earth Science PhD from the School of Science
· New Human and Environmental Systems track in the Applied Earth Science PhD from the School of Science 
· New Physical Earth track in the Applied Earth Science PhD from the School of Science
· New Water Resources track in the Applied Earth Science PhD from the School of Science
	Avin

	Informational items: 
ICHE is updating its Academic Program Inventory in accordance with House Enrolled Act 1001-2025. Suspension or elimination forms will not be required for these programs.
The MS in Geology program has updated the credit hours for its non-thesis tracks to match the API index maximum requirement of 30 credit hours.
The Graduate School administratively approved the elimination of the following:
· Four PhD minors in the School of Science: Occupational Health Psychology, Legal Studies, Diversity Science and Mixed Method Data Analysis a
· European Track in the History MA degree in the School of Liberal Arts
· MS in Chemical Informatics in the Luddy School of Informatics, Computing & Engineering
The Graduate School administratively approved two course number changes in the Industrial and Organizational plan of study due to typographical errors: PSY- I 570 Staffing should be PSY-I 571 Staffing and PSY-I 657 Attitudes and Social Cognition should be PSY-I 647 Attitudes and Social Cognition.
As a follow-up to the May 27, 2025, meeting, the consent agenda proposals were submitted to the GAC prior to full Graduate School review. The GAC raised no objections, and the Graduate School granted conditional approval, pending its final review. Following the May meeting, the Graduate School completed its review and found no issues. The proposals are now fully approved.


Next Meeting and Adjournment (September 23, 2025, 1:30 pm, UL Ashby Browsing room; MS Teams)
